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ana general current literature of a secular and religious nature, observing trends 
and signposts suggestive for missions todsy. 

THis paper is not an original treatise, it is the report of © scribe, A 
condensed topical form hos been: 2icfciin the hooe thet accented iders\ -il1 oss 
quickly in review, while those recuiring consider#tion vill proustly reverl that 
they call for cpecussiorn, 

0. FLVES-ORLD TRENDS, 
1. the -vorld ts becoming 2 unit. 


‘ith the development of scicntifiec -chievements, the telesesening of Cistence 


‘an connection vith trevel oni esmmunicotion, smd the integretion and incustrirlizing 


of societ Lin nus¢becone impractical to thinkeoft the rorld in fregnents without 
5] t 


So thinking of it -s 2 whole, \ 


<t 


The; "One vorld", concent is fundamental to £11 our consider:tions but na 


e knois bettcr thin leeders of missinns thet borriers of- lsaneuse. custom 
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religion and netion#lism,—rorshipped «s sovercignty—-still exist. 
Gene pennies of ithe Torla: are coming to the fore 


No Jonger cén stitesmen smoothly deal vith eich other, »t the sone time 
ignoring the masses of the porulition, their neccssities mc their desires. 
Winorities formed by racial groujs, industricl vorkers, youth, «nd vomen, are 
pea tet ne boldly «nd they ere lerzrning the techniques of cction. 

The value\ of the in dividual, the needs of ‘the mass, have locys been 
present in the Christisn ethos but today, this ides has penetrated into other creis 


of thought. Political lerders the -orld »round, ere according vorth to the judgnent 


of peoples, and sre rutting their requirements at the center of offieicl 
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3, A world order based on law is seen to be essential, 

The United Nations is struggling to become effective. A federat ion of 
all nations, victors, vanquished and neutrals, is the admitted ultimate objective 
and provision has been made for a review of the charter of the present organization 
in ten years. The weary road from the present set-up to the desired one can be 
traveled but only if the peoples of the world so will. 

Where, in more generous measure than in chien groups should be found 
the faith, sagacity and energy to elicit this response -- faith in the possibility 
of achieving "a federal world government founded upon law and representative of true 
principles of international democracy", sagacity in interpreting how each nation's 
sovereignty can be used in concerted world effort, and energy in rallying public 


opinion to support such a plan? 


4. "A world of peace to survive must rest upon and be suffused with those 
age-old principles which churches haves been teaching throughout the centuries". 


Wendell L. Willkie 


. 


World government is futile without world fellowship. All writers and 
Speakers agree thet a moral base alone spells security. Ethics have been distorted 


by war's exigencies. Alike in hideous and respectable guise the forces of evil are 


rampant. in many parts of the world including our own, youth ison the. loose, 


How then can men of goodwill of every race and creed fail to unite to 
build an "intellectual and spiritual fellowship reaching around the earth in one 
orld neighborhood of human brotherhood"? Can Christians hold themselves apart 

from such a general effort and limit themselves to their own denominational and 


group interests? 








The past thirteen months have shown even the most complacent optimist 


that, to ward off the impending catastrophe, security efforts must be greatly speeded, 


3. 


"Events move too quickly nowadays for the slow adjustments of nature and of time", 


. 


The atom bomb is not just one more bomb. Uranium releases primary 


energy like that of the sun and the stars; everytning else is secondary or stored 


energy. 

Bad to this the recently announced initiel discoveries in the fiela of 
radio, radar, poison gas, biological warfare and in forms of propulsion, and one per~ 
force accepts the present as offering a crisis’ that the past didmot have. "The humen 
mind must jump". "It is a race between the ethics of Jesus and human destruction". 


SevChristians, weirely on God.) We know What te is unhurried, timeless. 


estruction are others of his children 
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But if some of his children are’ ruskir 
to go guietly about their customary tesks at their usuel tempo until 
falls? 

II. FIVE MISSION TRENDS 


ly. Toward, one world. 


4 


a 


As in the world outside, so in the world of missions, references to the des-~ 
perate need or the waole worlc and its: seoples ebound. This is true.even when -a 
board is operating in only two or three fields. A world organized to maintain peace, 
provide security and guarantee human rights is regarded as essential, something for 


which mission leaders must work unremittingly. 


Europe-—yes, America, is now within the purview of miesions,. Recurrently em- 
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phasized are a partnership 
churches. 

To hold area and world conferences end to arrange for the visitation of lead- 
ers between the churches abroad and our own churches,--these are felt to be « means of 
world-building, offering ss they do the direct contact of personalities from different 


countries and the exchange of varied. cultural ideas. 


wT) 


«. Enlarging the program, 


Every report shows eyes lifted to wider horizons, blueprints to institute more 


Ci 


ry 


kinds of Christian service end plens in the making for preparing more missionaries to 


TA 


present Christ's message to larger numbers of people. 


. as 


Aye 
A blurring,--or is it more accurately to be described as a blending?--appears 
in the relations of home and foreign missions, in the assumption of men’s end women's 


responsibilities, end in the division of work for peace and other 


missionary program. 


As a means of reinforcing the direct work of missionaries, 
made that those in sympathy with the work of missions should be s 
ment to diplomatic staffs sand that Christian business men ebroad 
with missions or at Teast should “carry the spirit of missions". 

To the long~-recognized categories of evangelistic, medicel 


missions are being added a number of now ones such as sociel serv 
training, home arts, industrial cooperatives, finance edministrat 
for discussion and rest. As illustration of the variety this rea 
the Student Volunteer Movement whieh lists 1900 vacancies und name 
mien One recruits other than evengelists. Nor does this list i 


the Y.W.G.A. or welief workers, 


A reeent development affording a new type of expansion is) \t 
bines evangelistic, educational, medical, social service end othe 


ing as a general unit but having cleerly defined personnel and in 


different parts of the work. furthermcore, the 


beginning to make regional plans, thus stretch: 


. 


In addition there are joint projects panding 


fields These projects two or more boards workin 





Bu necagni tion (of portance of people, 
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Regard for people, whether the individual or the mass is to 


Wey 


mission circle as im the The brotherhood of 


phasis by many church groups, hes become one of the conscious gog 
Another evidence of concern for the people is the tendency 


fundamental needs and hearts! imisserles, deputations, 
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5. 


research,--all are an attempt to get closer to vital needs and to listen to the 
voice of the "common man" expressing those needs. So we find eppearing in the cur- 
rent literature describing the missionary task, outlines of relief projects for the 
destitute and distressed, literacy for the unlcttered, and the training of farmers 
and industrial workers for the man eking out a living below the subsistence level. 
Above the poverty tie is the leader. To get in touch with him is the eager 
aim of board executives beceuse he is felt to have a significant contribution to make 
to the cause of missions. In many cases the Christian leader abroad has lived where 
the war swept over him, end his suffering has changed his outlook and deepened his 
faith. To understend and to share his experience vicariously, at least to a small 


. ha] 


degree is to hope to catch some of his vision and his spirit. Thus is born a desire 
3 Bs Sp 
on the art of missionaries end bosrd leaders 60 deen-svuated that a visit abroad to- 
i 
da is more Sincerely desired than any otner assienment. In many boards the post— 
e © J i 


war program awaits the return from the field of such deputations. 


the need of relief, A recent re- 
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Their first emphasis is alres 
port on "Orphaned Missions" states succinctly, "People are carrying on doggedly or 
waiting patiently for deliverance" and 4 college professor returning from Japan 
writes to Dougles Horton in regard to the ministers there, "The simple routine of 
keeping alive has become eae major issue". 


To transfer control of churches and other institutions in the field from 


western to indigenous hands has long been the stated aim of missions. Recent publi- 
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cations refer to this on almost every page attestin 
ent period, 

How to reach more people through the use of modern media is en oft repeated 
question. The experiments in the employment of broadcasting,--as in the "Voice of 
the Andes"~-the installation of public eddrcss systems for speaking to mass cudiences, 
the showing of moving oictures or projection slides; the use of (musie, the printing of, 
newSpapers,—--all suggest new ways of extending the message intended not for the few 


but for the meny. As J. Merle Davis cogently points out, the vast increase of ratio 


6. 


in population growth compared with present uccessions to the church makes such an 
expansion of peramount ba sa Se 

Representatives of the people of other countries are coming to North Americe, 
-—-educators, students, journalists, labor delegates, government and business agents 
and travelers. To become acquainted with them is to learn to know the ideas prevail- 
ing in their countries. A beginning of such acquaintance is being sought by church 


leaders, especially in the foreign student field, 






The practicaprli yy cooperation. 





A long-treasured theory, almost a doctrine,—-cooperation has had a high place 
in missionary addresses end discussions. But how slowly has it found its wey into 
accustomed practice. At last, however, cooperation is becoming & tool, 

Boards are working together to accomplish larger end more effective results 
as in the case of the penetration of Arabia and the Suden, in the post-war approach 
to Japan, and in educational and medical institutions. Church organizations are work- 
ing together, too, as in the case of common relief enterprises, in mutual efforts for 
adequate liaison with the United Nations and governments, and in the field of public 
relations. An encouraging, though limited interest in cooperation with other branches 


of the Christian church or with other faiths end with organizations and movements 


outside the church is increasingly apparent. 






Accelereting the time—table, 





Like the press, the pulpit and the public platform, the church publications 


and 


WU 


peakers on missions express a sense of urgency and the need of more swiftly 
Spreading goodwill and the principles of Christ's teachings before it is too late, 
Karnest calls are sounded for missionury recruits in greater numbers and for larger 
funds to support them. Men and messages fly scross the world by the fastest means 
available, and missionerics are beginning to be trained to operate their ow airplanes 


on the foreign field. 


. 


Every train pulling into Ottewe or Washington is likely to be carrying one or 
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6, A summary of priorities 
Mention has been made in the preceding paragraphs of present trends 


in missions as revealed largely through a review of the printed material made 


available to the writer. Summarized they indicate what the boards are consid- 


ering to be priorities, 


a. Nothing less than a world plan of evangelization can 


b. 


Ce 


d. 


Ce 


f. 


These, 


meet the present crisis, 

Relief of distress and a rehabilitation program for 
Christian personnel, churches and institutions in areas 
directly affected by the war must precede or accompany 
new enterprises. 

Many other forms of Christian service necd to be added 
to evangelistic, educational and medical work in order 
to touch the basic needs of the people and to reach 
them in much larger numbers. 

Control must pass into the hands of the leaders of 
each country. 

Missions can no longer afford to move in a sphere of 
their own but should seek helpful relationships with 

a great variety of other groups. 

Time is of the essence, 


then, seem to be accepted prioritics. What points in 


connection with them need consideration? 


S. 
III. SEVEN INQUIRIES. 


1. How far has the global concept been accepted by North American mission 


ne ee ere Se 








boards and agencies? 
There is no question but that the idea of the world field is at the heart 


of missionary endeavor. "Go ye into all the world" is still the base line, The 
world, in its entirety is, however, far from being central to the vocabulary, organ- 
ization or practice of missions. 

For the world of missions is broken up into geographical sections and these 
areas are thought of, referred to and treated so differently as to pull them apart 
from the world as a whole, India, despite St, Thomas) has a "younger church"; the 
European continent is "not exactly a mission field"; America, England and a few 
nations in Europe are "sending countries", 

A theme suggested for the next world missionary council is that of the re- 
lation of the younger to the older churches. The idea beneath the topic is to find 
the way to strengthen and enhance the younger churches, Such references usually indi- 
cate the importance of the younger churches in their owm areas and the consequent 
Significance of their contribution to the world task, But should not the younger 
churches be expected to work in behalf of the world i eason from a world center. just 
as definitely as the older churches do? A better theme for a world meeting suggests 
itself in one of the proposed subetopics under The Unfinished Task: "On What New 
Partnership Can the Maximum Resources of All the Churches be Addressed to this Crisis?". 

To find a way to differentiate one set of churches from another without an 
invidious distinction is to be sure, a tax on any language, but the question arises,- 
is it necessary in a world organization to divide the churches of all countries into 
sections? 

Sovereignty lifts its head in the church as in the political sphere. The 
World Council of Churches is composed of autonomous communions; the International 
Missionary Council,--in whose title the word interenational suggests something less 


than a world organization, is made up of national and area member units, one of which, 


2 
the Foreign Missions Conference, leaves Mexico otpenf_Meekbh America} In a world or- 
ganization is there any place for a member with foreign in its name? 

When church leaders in North America use the term foreign jys32@ns, does it 
not imply to the hearers that the center of organization and light resides here and 
that lesser "branches" are being aided abroad? 

Denominationalism moves easily across the world extending its sovereignty as 
it moves, nor are there signs of relinquishing former denominational projects in the 
post-war rearranged program. 

All these evidences of sclfedctermination are to be found in a period when, 
to save the very life of mankind, the political units of the world are struggling to 
delegate a measure of sovereignty to a central organization. It is said that the new 
est air-route maps will omit national boundaries and set down only the names of cities 
amd airfields. Perhaps, then, the next generation will effortlessly develop a global 
sense} 

With all the emphasis on a "twoeway contribution" there often underlies it a 
tone of voice intimating that the traffic bears more enlightenment on the highway that 
goes to, than on the road that comes frome 

Minority groups within the church are recognized as part of the whole but 
are not given complete participation. There is a lack of naturalness in dealing with 
the problem. A Negro is hastily sought to close the meeting with prayers the ges- 
ture is made of including one youth leader among the chairmen of discussion groups; 

a woman is addcd to a committee as an afterthought. Until the day comes when majority 
and minority representatives move naturally within our organization, working together 
without self-consciousness, wo cannot claim to possess the characteristic of wholeness. 

Principles, to be global, should be universally applicable, There is a ten- 
dency to draw up one set of principles for the work in other countries and one for 
the work in our oWne The war led certain young Germans to see this truth and they 


are reported as beginning to say, "If Christianity overcomes stark heathenism abroad, 


LO. 


perhaps it can conquer sheer paganism at home", 

Can the mission boards in North Amcrica remove these limitations which pre= 
vent their thinking, speaking and acting according to a true global concept of the 
mission of the church? Can their representatives in the world Christian bodies help 
to build organizations which possess a degree of sovereignty transferred from the 
units composing them? Might one method be to have the membership of the world bodies 
consist of individuals, some of whom, clothed with authority by their electors, would 
serve on directing boards to create a common program and to speed the building of the 
Kingdom of God throughout the carth? 


2. What is meant by the terms the wider evangelism. the larger Kingdom? 
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These phrases scem to connote the inclusion within the total evangelistic 
effort of other forms of Christian service, the sooner to touch more needs and more 
people, Relief, social service, community centers and technical schools are among 
today's projects and are justified in-mission publications, There is sometimes a 
note of apology running through the statements as if these aspects of the work were 
merely supplementary to the evangelistic mess or there is an attempt to include 
evangelistic fcatures in what otherwise might appear to be a secular institution. 
Services of worship are a "mist" in some missionary hospitals; science tcachers are 
expected to be religiously articulates church offices in New York want refugees 
abroad to know that their gifts of clothing came from Christians. 

All these manifestations are undoubtedly based on concern and loyalty, but 
has the time now come to acknowledge the whole missionary program as the Evangel withe- 
out the defence of any of its parts, without labels and without artificially ones 
the different clements? Wynn C. Fairfield, addressing the Foreign Missions Conference 
in January 1945 said, "Works for the welfare of men...mst be, not a means of evan= 
gelism, but a form of evangelism". 


The building of the largor Kingdom calls for many types of workers and many 


sorts of service, Cannot the evangelist rest on his ministry without envying the 


ll. 


chemist his skill or considcring him less than a missionary? Cannot the chemist have 
the satisfaction of fulfilling his task without feeling obliged to try to preach? 

What if a world pattern of Kingdom=building, attempting to utilize talents 
where they are to be found to a notable degree, should assign to certain countrics 
for emphasis one set of tasks or allocate to one denomination a spcecial form of minis 
try,--would those receiving such an assignment feel that they were not carrying out 
the missionary task? Would they necd so to fecl? Is there any satisfaction greater 
than to be an effective part of a whole when the purpose of the whole is in one's 
heart and shines out in one's life and deeds? If the above "philosophy" were general~ 
ly accepted is it not conccivable that there would be less lip=service and defcnsive- 
ness, and more highly trained recruits with diversified skills, resulting in an ade 
vance on all fronts? 

Such an advance depends not alone on the work of missionaries from the limite 
ed number of countrics now sending them but also on the efforts of countless others, 
The fifty-five thousand churches in so-called ean lands should participate in 
spreading the message they have accepted over a much wider range than their own areas. 
Added co-workers must be found from mw sources. 

Recruitment methods in the ranks of.labor and among the Communists have much 
to teach Christian missionarics about the way to reach men, Thc Christian evangelist 
seeks to convert men by introducing them to Jesus and his way of life in order to save 
them from life without Him. In so doing the missionary is satisfying a deep yearning 
to share his own treasure and to benefit mankind, A similar motive is latent in every 
other human breast, "what may be likened to a chemical force; which melts and fuses 
and overwhelms; to which nothing scoms inpossible,..short-sighted is the philosophy 
which counts on sclfintercst as the master motive in human action". 

Why, then, is not the motive of unsclfish altruism evoked from the first mo- 
ment of contact? Christ said, "Follow Me and I will make you fishors of men", Broad» 


ly paraphrased the Evangel of today might read, "Join the company of Christ's follove 


de 


ers and He will show you how you may cabist mankind to build a world after his pate 
tern", 

Since the church is not an end in itself but one means to an end, its cstab= 
lishment could be one objective, but, must not the chief objective be the spreading 
of the good news in many forms and the enlistment of more and more in the united pur- 
pose of building the Kingdom of God on carth? To such an cffort might be called men 
who are not yet church members nor even professed followers of Christ. In such a come 
pany are already to be found many of the members of other branches of the Christian 
church as well as those of other faiths. Should not the partners recognize each 
other and work together? 


3,__How can missions get closer to the people? 





At home the church fails to attract the masses of the workers; abroad the 
missionary and his culture are alien to the people of the country, Yet the world a= 
round, the man and the mass are recognizcd as of the highcst importance, Are we too 
"middle-class" to reach the toilers? 

Efforts are under way to bridge the gap between the cconomic status of the 
missibnary and that of the indigenous leader and to have the daily life of the mis- 
sionary bring him closer to the daily life of the people about him. It is a dilemma 
not easy to resolve. 

But how can missions touch the masses? Are we overlooking one potential aid, 
the organized labor movement in North America and the people's movements in other 
countries? If the workers of the world could be intcrestcd in the religious basis of 
world improvement what a force they would become. If they were at home in church 
groups and if the church leaders were at ease in their groups, what new dimensions 
missions might ASSUMC 

The World Federation of Trade Unions has come into being "to further coopera= 
tion and foster organization among working people throughout the world", Here is a 


global tool at hand, Must we fear a tool because it has a sharp edge? The program 
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of world relicf has shown labor organizations in North America to be intcrnationally 
minded, unselfish and cooperative, Cannot this world interest be widened from the 
relicf of men to the regeneration of mankind? 

"The CIO is cagér to work with. outside groups in solving common problems. 
Our aneasedt in human teil: embraces all the nations of the world since the welfare 
of all continents has become indivisible...The next few years can lay the foundation 
of a peaceful and prosperous world, only insofar as the people thenselves, through 
their unions and other activities (the underlining is that of the writer of this 
paper) take active part in shaping future events", 

In other countries there are people's movonents available for cooperation and 
service. E, Stanley Jones writes, "The church used to fear Indian nationalism and 
hold aloof, Now the alleIndia Christian Conference has alliod itself (not amalgamat- 
ed) with tho Indian National Congress". 

The Federal Council of Churches and the Y.".C.A. are among the organizations 
which are close to labor groups and workers, Could not the Foreign Missions Confer- 
ence also make clear to labor organizations the stake which foreign missions have in 
working across national boundarics with people's movements and effect a plan, perhaps 
creating an organizational unit, to arouse an intercst among the workers of North 
America in the religious development of workers in other countries? Future mission=- 
aries under appointment could be put in touch with workers! groups before going to 
the field and thus find readier entree to the working people on the field. Should 
not a plan of this nature at least be explored? 

One reason for separation of missions and labor may be the difference in voca= 
bulary and in superficial ideology. Basic truths are held in common. But to intcr- 
est workers, the eee of missionary literature will have to undergo a sea change. 
Nor can publicity writers who spend their lives in mission offices and conference 
halls, judge what "popular literature" will be popular. 


The modern methods of commercial enterprises have somcthing to teach us in 
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this fiéld. Froducts, advertisoments, moving pictures and so on are rigorously 
tested by groups sclectcd to represent the people for whom the article is intended. 
This is accomplished through a complex set-up at considerable cost and under the 
direction of an expert in the art of testing. Further cost and trouble is involved 
in changing the article if it docs not please the prospective custoncr. 

The poople's judgment is to be trusted. The 1940 report of the Alfred P. 
Sloan Foundation puts it, "...in the long run pcople themselves know best what is 
good for their own welfare", 

Having accepted the priority of reaching people in the mass can the Foroign 
Missions Conference make practical plans for developing this priority? 


4. How can control be transferred more rapidly to the church on the field? 





Considerable caution is observable in board reports, The idea of the child's 
learning to walk is acecpted but the little one must not be allowed to fall. The 
terms "gradually", "in due course", "as soon as possible" appear whenever indigenous 
control is mentioned as a goal. 

The Roman church, labor organizations and business firms scom to suceced in 
moving faster than the Protestant missionse 

Would one method of achieving the aim be to plan definitely to move into new 
areas with the resultant assumption by the church which is already established, of 
self-support, of self-direction, and of its own missionary program? The war showed 
how Christians abroad could meet emorgencics and endure, After a period of rehabil- 
itation can they not be expected permanently to handle their ey affairs? 

"Daring religion" is called for in the swifter transfer of control to the 
nationals, for if new areas are not entercd how can the world be evangelized? And, 
as President Truman has remindcd us, "The future is rushing toward us", 


52 chould mission cooperative and functional relationships be clarificd? 





Cooperation within and without is the order of the day in missions as in 


other groupse Accompanying hazards are obvious, An all too linited number of ore 


ganization or board leaders must try to cover dozens of conferences for cooperation 
as well as administrative mcotings of their own with the attendant danger of spread-= 
ing too thin and leaving thcir desks piled high with unanswered mail, 

There is a vicious circle, or at any rate a circle, when denominational 
leaders organize a group to do something collectively; the group gradually becomes 
an institutional unit and sson feels the need of getting in direct touch with the 
boards. <A report'says, "The crisis in Germany has brought the church and mission 
groups together". Would one naturally suppose that church and mission groups 
could feel separate in any country? 

If cooperation replaced any program belonging to the units ccoperating, it 
might spell economy of time and effort, but the evidence shows that cooperation 
always adds and never subtracts. 

Board publications call repeatedly for denominational loyalty. Exccpt for 
references to the world mission and "Orphaned Missions" or possibly to a committee, 
such as the Japan Committce, there is scarcely a mention of the Foreign Missions 
Conference or of the Intcrnational Missionary Council. 

All federated church organizations, including the world Christian bodies, 
now seem to be appointing representatives to work together on every project and 
issue. The World Council of Churches and the International Missionary Council ane-” 
nounce their plan to collaborate on research, publicity, conferences, youth work, 
international relations and religious liberty. The respective functions of the two 
bodies are still to be ovolved,. 

Could the Foreign Missions Confcrence be of aid in the world ficld by clari- 
fying its own relations in North America? Unquestionably there is need for overall 
planning by the representatives of all concerned in cach aspect of work. It is 
equally certain that missions must participate in covery ondeavor that has a world 
bearing, both because missions have the knowledge of other countries to contribute 


and because the support of missions is involved, The Christian mission at home and 
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abroad, in its widest aspect, must be thoroughly integrated. 

Would it be possible, however, for missions to take a special assignment as 
their chief drive and have it generally known and accepted with accountability as 
part of the assignment? Cauld other assignments be made to other groups, which 

held 
would, in turn, be/accountable for results in those fields? 

Could the function of the mission organizations be the operation of prograns 
and projects in other countries, that is evangelism abroad in the general sense de= 
scribcd in Inquiry Number 2 and as part of the total world mission? 

Missionary promotion in North America, publicity, government relations, not 
to mention the evangelism of North America, are of the highest importance, but could 
not other agencies carry the chief responsibility with missions participating, -and 
prodding? Reciprocally, the progran of evanrelisn abroad for which the mission 
groups would have responsibility, should draw the other agencies into participation 
and receive their critical attentions 

6, Is a device nocded to dramatize the interest of North American church 
members in mori: seruice a iconenotion with current issues? 

The mission program abroad is stultified when the church at hone does not 
demonstrate its support for ite Something beyond a flood of cheeks and candidates 
pouring into board offices is nceded if the public is to realize the world interest 
cf Christians, for the man on tho street, preoccupicd with the issues of the day, 
needs to see intercst expressed by the church in connection with new issucs or with 
the old issues having a new public emphasis. 

If one considers a given instance, one often sces a development like the 
following cycle. Church lcaders in national offices raise a prophetic voice in rece 
gard to the issue and cxpress what they believe to be the attitude the Christian 
should take. Representative committees of churchnen wait on government officials 
in Ottawa and Washington to state the collective point of view of the Protestant 


church, This action is accompanicd by publicity, and in the United States local 


die 


church members are urged to write to their Congressmen in regard to the matter. 

Then, when the issue becomes of more acute concern or the public becomes 
more aware of its importance, a number of citizen organizations spring up, choosing 
names relevant to the issue, Soon the church has lost its primacy, becoming only 
one of the agencies and, in the eyes of the general public, one of the less active 
agencicse 

All too often the individual church member is no more consistently involved 
in the effort to mect the issue than his nonechurch neighbor, Is this because the 
education and action promoted from the various national church headquarters are 
Ll. circulated through too many separate denominationah and agency channels 2, die 
rgcted too much toward lining up the church in relation to raising funds or taking 
some needed government action 3, not made to demonstrate a concerted church attack 
through the assumption of a specific responsibility by the local church and its 
members? 

Take this example* of the nced of sacrifice at home for the sake of sending 
food abroad, The church leaders early reported conditions of starvation abroad and 
called on church members to express to Washington their willingness to have ration- 
ing renewed. Church relief organizations redoubled their efforts, but if church 


families and groups did make personal sacrifices in conserving food, it was not gen= 
erally realized. Ere long there were a number of propaganda and relief organizations 
at work, Meanwhile the government dclayed action because of uncertainty that the 
housewives would support rationing without an outcry. 

Suppose that in the earlicst stage, the church lcaders had been able, through 
a nation-wide set-up, to channel down to overy community a definite plan of sclf- 


rationing and food conservation, Then tho Christian housewife might have bcen re- 


cognized in bakery and restaurant, in her club or by her next door neighbor for her 
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* This example is analysed for the United States, not for Canada, 
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behavior in regard to food, so different from the behavior of the me indivi- 
dual, As a result, the public might conccivably have begun to say, "The church al- 
ready has a voluntary rationing program; there must be something in it". 

Instead, an editorial in a leading newspaper, discussing the lack of a church 
drive on this major world issuc, onded by saying, "We who are laymen of the church, 
in one creed or another, await leadership that puts the church nearer the battle 
line in this urgent hour", In the same editorial the matter of the church leading 
in the plan to share homes with veterans returning from overseas was discussed and 
it will be recalled that President Truman, addressing the Federal Council of Churches, 
made the request that the church offer rooms to veterans in the homes of their mem= 
bers. Is there any evidence that church homes were more hospitable than those of 
the average citizen? If so, would it have had an influcnee if that fact were known? 

Unless the church reveals itsclf as not only alive to a current world issue 
but as having its members straining and sacrificing to meet it, the place of missions 
in "the public cye" is bound to be adversely affected. 

If an organization within the church were sct up to produce the result ine 
dicated above as desirable, it would presumably be the responsibility, not of the 
mission group, but of another church agency. Since missions have a stake in it, 
could the Foreign Missions Conference take the lead in convening a group to consider 
the practicability of the plan? 


Te How can the Foreizn Missions Confcrence aid in developing strategy and in 








planning? 

The annual meetings of the Forcign Missions Conference have long possessed an 
inspirational quality and have brought into close view the trends on the distant 
fields and the different phases of missionary activity at the home base. 

Until recently the planning and dealing with strategy have been handled 
principally by the denominational boards, In latter ycars the area and functional 


committees of the Foreign Missions Conference have, in the interests of the wholc, 


acceptably taken on some of these functions. 
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The question remains, "Whore shall overall planning reside?" As their cre= 
ated agency the Foreign Missions Conference is the servant ~f the boards but it is 
also the natural unit for finding a sense of direction, It could well take for its 
own principal function, the main objective of the National Planning Association, 

"by foresight and the coordinated use of cxisting knowledge to study and recommend 
for consideration plans for coping with the future..." 

An annual meeting of the Confcrerice and the yearly retreat of the Secre- 
tarial Council afford opportunities for taking a deep and a wide look but not for 
making comprehensive plans, The Executive Committee and the regular meetings of the 
Secretarial Council must, of necessity, carry 2 burden of routine because of the 
complex nature of the organization. (Incidentally, oa greater concentration of the 
units might reduce the complexity but that is another field of inquiry!) There is 
left the Committee of Reference and Counsel as the normal body to pool board think- 
ing and create joint plans for execution by boards, committces and commissions, Two 
extremes would have to be avoided, the discussing Pe aie of sc broad a nature 
that conclusions could not be reached within the period of the meeting and burdens 
ing the sessions with routine matters, 

Analysis of the minutes of the last four meetints of the Conmmittce of Refcre 
ence and Counsel reveal that of the number present approximately half were nonevoting 
attendants, Of the items of report and business totaling well up toward two hundred 
for the four meeting periods, one third were routine administrative matters, 45% 
were addresses or undiscussed reports and only 10% could be described as the care» 
ful consideration of the foreign field or of policy and advance. In addition, the 
number of interpolated items gives one pause: introductions, responses, votes of 
appreciation or sympathy, and announcements of publications and events, None of 
these nor the devotional periods were counted in the figures given above, I do not 
want to minimize the followship aspects of the mectings nor the opportunity they 


present for spreading information, I must, however, point out that, as arranged at 
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present, the mcetings hit both oxtremes listed as dangers in the preceding paragraphe 
It may require sacrifice and ingenuity to convert the Committee of Reference 
and Counsel into a planning body, but are we not all agreed that it would be worth 


the effort? 


CONCLUSION. 

As a summary I should like to quote the words of J. Merlo Davis, "The war 
has demonstrated the oneness of human destiny, The distinction between home and 
foreign missions has disappoareds; the superiority of so-called Christian culture 
has been shattered. The modern world will be saved togcthcr or lost together, A 
rcligious faith and a church must be a world faith and a world church which can ef 
fectively minister to the noeds of all humanity. 

"The missionary and church leader will work in this immensely enlarged frame 
of reference. Without disloyalty to the nation or denomination which has cradled hin, 
he will be called upon to think of himself as the representative of the Christ who 
belongs to the world and who has power to save the world rather than of a sectarian, 
denominational or nationalistic Christ, A narrower estimate of himself and of his 
missions will be incresingly repudiated by the non=Christian peoples in the poste 
war €TOe 

"The demands of the postewar age for new and experimental types of mission 
activity are,..numerous," 

To discover and discuss "new and experimental types of mission activity" 
has been the purpose of this paper. A series of recommendations by one untrained 
observer would be neither appropriate nor helpful but I cannot refrain from submit- 
ting just one. 

It is recommended that the Committee of Reference and Counsel find 

a way to think some of these basic questions through to such a con- 
clusion as can represent the ideas of a fair majority of leaders of 
missions and can influenee many arcncies of tho church, 


To any thought and discussion on the points in this paper should be 
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added a review of such stimulating previous statements as Charlcs 
R. Watson's Do New World Conditions Challenge Changes in Missionary 
Methods?, a paper presented to the Forcign Missions Conference An= 
nual Meeting in 1934 at Garden City, the "Five Imperatives" of the - 
51st. Annual Meeting at Toronto, the forward-looking questionnaires 
and outlines of Charles H. Fahs, the Actions taken by the World 
Council of Churches and the International Missionary Council in the 
past few months and New Buildings on Old Foundations by J. Merle 
Davis. Of this volume its author says, "These studies have been 
made in twenty or more major mission areas through a period of 
fourteen years.eand are summarized in this book", To read and 

file such documents or publications, which point the way, is not 
"sood enough" for our organization, They need thought and dis» 
cussione 





Several methods for providing such reflection suggest themselves: 
1, & special, representative agenda Committee for the mectings 
of the Committee of Refcrence and Counsel, other than but not 
apart from the Secretarial Council. 

2. Commissions for certain of the questions and suggestions. 
3. A Board of Stratcpey,--with a continuing, trained rescarch 
unit attached to iteeavailable ta study current trends and 
to consider how to adapt’ missions to them, 


Priorities for Missions? God's Holy Spirit alone can reveal then to us. 
"Great and marvelous are Thy~ works, O Lord God, the Almighty; righteous 
and true are Thy ways, Thou King of the ages. Who shall not fear, O Lord, and 


glorify Thy name? For Thou only art holy; for all the nations shall come and 


worship before Thee; for Thy righteous acts have been made manifcst." 


August’ 15, 1946. 


APPENDIX 


I. Asked to seck trends, priorities and a sense of direction for foreign 
missions as a whole found in general printed matter and in material submitted by 
the boards I have limited my study to reading except for talks with three or fotr 
people. 

I should like to express my appreciation to all those who sent me material 


and especially to Hollis Hering and Charles H. Fahs for their kindness in suggest= 


ing sources and making them available in printed form, Mr. Fahs helped, too, at 
the beginning of the work by outlining: the problems as he saw them, 


II, There has been no attempt to cxamine the whole recent output of the 
Federal Council of Churches, the World Council of Churches or the International 
Missionary Council, d4ny reading of their reports and publications has been in 
the nature of sampling. 

Surcrvestions that may scem to be aimed in the direction of these organi- 
zations are in reality called not to their attention but to the attention of 
the Committeo of Reference and Counsel from the point of view of missionse 


III. Relations with governments and with the United Nations and its 
affiliated and subordinate organizations have been played down because of the 
work in this field which 0. Frederick Nolde is doing, 


IV. In addition to material submitted by the boards and that issued by the 
various sections of the Forcign Missions Conference I have read secular and reli- 
gious newspapers and periodicals, reports of the FPoroign Policy Association, the 
Christian News-Letter, Christianity and Crisis, some miscellaneous material and 
the following books: 

The dnatomy of Peace by Emery Reves 

The Four Cornerstones of Peace by Vera Micheles Dean 

One World or None edited by Dexter Matthews and Katherine Way 

Solution in Asia by Owen Lattimore 

New Buildings on Old Foundations by J. Merle Davis 


Note: Although only a little more than 20% of the boards sent letters, 
Renee ek, folders and reports, the sending groups wore representative with respect 
to size, location and point of view. 


